SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from the SPRIG meeting held on 14 February 2007 in the Europa Building, Argyle Street, Glasgow.
Present:

Rona Agnew

Robert Calderwood
Linsey Ferries

John Gallacher
Brian Houston

Patricia McNally
Janis Millar
Ian Reid (co-chair in the chair)

David Renshaw
Melanie Stewart

Elizabeth Stow (co-chair)

Janice Torbet

John Turner
Gordon Walker

Tom Waterson

Apologies:

Laura Ace, Jane Anderson, Barbara Ann Boyter, Alan Boyter, George Brechin, Anne Campbell, Steve Conway, Willie Duffy, David Esplin, Jimmy Farrelly, Michael Fuller, Glyn Hawker, Helen Kelly, Lynne Khindria, Alex Killick, Lillian Macer, Gerry Marr, Sandra Dee Mason, Jim McCaffery, Colin McGowan, Dorothy McKinney, Alex McLuckie, Chris Murphy, John Provan, Shirley Rogers, Donald Shiach, Gillian Smith, Rona Webster.
Minutes of 17 January meeting
1. It was agreed that the note was an accurate reflection of the previous meeting.

Matters arising and action points

2. Numbers of staff on Pay Protection: Pay Modernisation Unit tabled a paper which set out numbers of staff on protection in each staff group in each Health Board area and the percentage of overall staff this represented.  The Group agreed this was useful information.  Staff side enquired whether it would be possible to present the figures in terms of percentages per staff group and payroll personnel present at the meeting confirmed that this would be possible.  It was therefore agreed that the end February figures would also contain the percentage of the total number of staff in a staff group that the figures represented.
3. Equality Review:  Janis Millar reported in response to questions raised at the last meeting that job profiles are being considered as part of the equality review.  She reported that the “Wider Brief” had not been completed yet but that once it was then it could be shared with SPRIG.
Implementation Update

4. The Pay Modernisation Unit tabled a paper and updated the meeting on progress at the end of January.  Progress on assimilation since January had been disappointing with only 72% assimilated at the end of the month.  It was highlighted, however, that many Boards had made good progress with processing arrears with 7,631 people put through the system in January.
JEMG

5. Discussion moved to the future of JEMG both in terms of how the remaining staff who had not had national consistency checking would be dealt with and also how national consistency checking will be mainstreamed once all staff are assimilated.  In terms of the staff yet to be assimilated, it was clear that JEMG as it was currently constituted did not have enough resources to complete the process by 31 March and that some form of alternative approach was needed.  
6. Pay Modernisation Unit confirmed that there were around 25,000 staff still to be processed, of which around 6,000 fell into what had been identified as “high risk” categories (Ayrshire and Arran, NSS, Scientists and Pharmacists).  These would go though the same JEMG process as the staff who had already been assimilated.  This left 19,000 for whom there was a general agreement that experience gained locally in dealing with staff groups where 50% of Boards had assimilated would allow these staff to be assimilated without the current JEMG process.  
7. Staff side had put forward a proposal for reconstituting the JEMG process at the last STAC meeting.  A paper on this had subsequently gone to MSG for consideration.  Employer representatives informed the Group that MSG did not feel able to support that part of the proposal which would see protection applied to staff in the final group of 19,000 who had not gone through the current JEMG process and were later revealed to be overbanded.  Finance representatives at MSG had reportedly felt that this would be against financial regulation guidance since under these Boards are obliged to seek to recover any overpayment which comes to light.
8. After discussion of the “protection” issue, it was felt that it would be helpful in moving this forward if the employer side could produce a formal written response to the staff side proposal.  Employers undertook to do this and it was agreed that this would be used as a basis for discussions through a STAC sub-group.   It was recognised that this work would need to be progressed quickly in order to meet the end of March target.
9. Employer side, in conjunction with the Pay Modernisation Team, also undertook to produce a paper discussing options for what a national consistency checking function might look like in the future.
Summary of action points from the meeting held on 14 February 2007
	Issue 
	Action 
	Decision

	Pay protection data.
	Pay Modernisation Unit to include data on the percentage of staff in each staff group on protection in future returns. 
	

	JEMG
	Employer side to respond in writing to staff proposal around JEMG.
	

	JEMG
	Personnel from employer and staff side to discuss way forward through STAC sub-group.
	

	JEMG
	Employers/Pay Mod Unit to produce paper on future arrangements for national consistency checking.
	


Date of next meeting: 14 March 2007, from 11.00 – 13.00 in Media Centre 2, St Andrews House, Edinburgh. 
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