
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 25 January at  the Stirling Business Management Centre.

Present: 

Laura Ace 

George Brechin 

Robert Calderwood
Michael Fuller

John Gallacher

Brian Houston 

Jacqui Jones 

Hamish Johnston 

Helen Kelly

Lynne Khindria 

Gillian Lenaghan 

Colin McGowan 

Patricia McNally

Janis Millar

John Provan 

Ian Reid (Co-Chair) 

David Renshaw

Elizabeth Stow  (Co-Chair) in the chair 

Anne Thomson

John Turner 

Gordon Walker

Rona Webster  

Apologies:

Jane Anderson, Alan Boyter, Steve Conway, Jim Dooris, Eddie Egan, David Esplin, Jimmy Farrelly, Lindsey Ferries, Glyn Hawker, Alex Killick, Gerry Marr, Jim McCaffery, Dorothy McKinney, Alex McLuckie, Chris Murphy, Mike Palmer, Shirley Rogers, Calum Scott, Melanie Stewart, Gordon Wenham.

Amendments to note of the meeting on 11 January 2006

1.
Hamish Johnston was added to the list of attendees.  

Update on Action Points from 11 January 2006

2.
Regional evaluation panels – David Renshaw confirmed that a report will be provided for the February meeting of SPRIG, at which point they would be asked to take a view on which of the approaches is most suitable 

3.
JE monitoring progress report – This is covered under a substantive agenda item.

4.
Draft implementation plan – This is covered under a substantive agenda item.   

5.
Unsocial hours test sites – This is covered under a substantive agenda item.

6.
Pensions protection – John Provan confirmed that a meeting had been set up with SPPA, payroll and SPRIG delegates to discuss the administrative arrangements for pensions protection.  He will report back at next SPRIG. 



7.
Guidance on reviews – David Renshaw reported that he had received no comments on the paper.  A discussion was held around the issue of timeframes for resolving reviews.  It was agreed that a timeframe of six months – subject to local agreement - should be included in the guidance.  It was agreed that the guidance should be issued to the Service.     

8.
Frozen annual leave – Jacqui Jones confirmed that scoping exercise was underway. 

9.
Overtime payments under Agenda for Change – Health Boards have been asked to refer the issue to MSG. 

10.
Senior Managers pay – David Renshaw reported that his paper had been agreed in principle, and further work was being undertaken to identify suitable volunteers.  Timescale for completion of the task is June, though concerns were raised that this would actually be achievable. 

Progress report

11.
A paper reporting progress to the end of December 2005 was distributed and summarised by Janis Millar  It was reported that significant progress had been made in terms of matching staff to job profiles with 82% of those staff who matched national profiles matched.  It was also reported that some Boards had been able match more postholders than had previously been expected. Good progress had also been made by the Special Health Boards.

12.
In terms of national consistency checking, it was reported that significant progress had also been made, with all the submissions received by end December which were in good order having been processed.  It was reported that in excess of 35,000 staff in the nursing, midwifery, ancillary and AHP staff groups have been through the national monitoring process, and that some staff had been paid on Agenda for Change paybands in January.
13.
SPRIG agreed that an approach to the Health Boards should be made in terms of securing accurate information on the likely level of requests to JEMG which were expected in January and February.

14.
The outstanding contribution of those involved in the implementation process in getting NHS Scotland to its current position was acknowledged by SPRIG.

Project plan

15.
The draft progress plan for 2006 was distributed and summarised by Janis Millar.  Concerns were raised around the timeframes contained in Objective 2, particularly payroll capacity to deliver assimilation and backpay as scheduled.  It was agreed that a scoping exercise should be carried out as to the extent of the issue, identifying any required contingencies  To be reported back at next SPRIG.

16.
It was agreed that a workshop would be established for March, the aim of which is establish the progress Boards had made in terms of implementing KSF, and what support they would need to complete the process.  A report to be provided for next SPRIG outlining the aims of the workshop and attendees.  

17.
It was agreed that SPRIG would not give their approval of the plan for 2006 until such times as the report of the payroll scoping exercise had been considered. 

SPRIG meeting schedule

18.
It had been agreed at the meeting on 9 November that the frequency of the SPRIG meetings would be revisited at the SPRIG meeting of the 25 January.

19.
After discussion, it was agreed that the meeting scheduled for the 8 February would be cancelled, with the next meeting on 22 February.  A meeting would then be held on the 8 March, after which the frequency of SPRIG would move to four week cycle.

GP Practices and Agenda for Change 

20.
John Turner reported that a partnership group was to be established which would advise upon and monitor the implementation of Agenda for Change in GP practices.

Pay Uplift 2006-2007

21.
It was asked whether the 2006-2007 pay uplift would be applied to those staff who had not assimilated by 1 April 2006.  It was commented that as the pay review bodies had not yet made any recommendations, it was too early make a judgement.  It was agreed that the issue would be held over to the meeting in February.

22.
A discussion took place around the benefits and drawbacks of applying the uplift, and Laura Ace agreed to prepare a paper scoping out the issue for presentation at the next SPRIG. 
Summary of action points and decisions from 25 January 2006

	Issue

	Action
	Decision

	Regional evaluation panels
	A report on the suitable posts and their volume to be provided. (David Renshaw)
	

	Pensions Protection
	John Provan to report back at next SPRIG on the meeting held to discuss administrative arrangements for pensions protection  
	

	Guidance on reviews
	
	Guidance to be issued to the Service (David Renshaw)

	Project plan
	1. Payroll capacity to deliver the timeframe for assimilation and backpay to be scoped out and reported back at next SPRIG (Janis Millar)

2.     A report to be provided on the aims and attendees of the proposed KSF workshop (Janis Millar)
	

	Pay Uplift
	Laura Ace to prepare a report on applying the pay uplift for 2006/2007 to staff not assimilated.
	


Date of next meeting 22 February 2006 from 10.30 – 1.30 at the  Strathearn House, Broxden Business Park, Perth.
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