
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 23 November at the Lovat Hotel, Perth
Present: 
Laura Ace

George Brechin 
Steve Conway
Michael Fuller
John Gallacher

Brian Houston

Jacqui Jones 

Lynne Khindria
Gillian Lenaghan 

Gerry Marr
Colin McGowan
Michael McGahey
Patricia McNally
Janis Millar
Chris Murphy
John Provan 
David Renshaw
Elizabeth Stow

John Turner.
Rona Webster  

Gordon Walker
Gordon Wenham (Co-Chair) in the chair
Apologies:

Jane Anderson, Alan Boyter, Robert Calderwood, Jim Dooris, Eddie Egan, David Esplin, Jimmy Farrelly, Lindsey Ferries, Glyn Hawker, Hamish Johnston, Helen Kelly, Alex Killick, Jim McCaffery, Dorothy McKinney, Alex McLuckie, Mike Palmer, Ian Reid (Co-Chair), Shirley Rogers, Calum Scott, Melanie Stewart. 

Amendments to note of the meeting on 9 November 2005

1.
No amendments were made.  
Update on Action Points from 9 November 2005
2.
Evaluation – David Renshaw confirmed that the paper on the options for regional evaluation panels and the guidance on job evaluation review requests had been issued.   
3.
Terms and Conditions – The issue is now on the Agenda of the Ts and Cs committee, so it was agreed that it be removed from the SPRIG action points.   
4.
Bank Staff – Janis Millar confirmed that the paper had been issued to SPRIG, but this had resulted in fresh concerns being raised.  The paper had now been referred to the Ts and Cs committee.  This generated a wider discussion around the role of SPRIG vis a vis the Ts and Cs committee in resolving terms and conditions issues.  It was agreed that in situations where clarity on existing agreements was required, this fell within the gift of SPRIG.  Issues which required negotiation and agreement was for Ts and Cs to resolve.  It was also confirmed that a sub-group of Ts and Cs had been set up to identify and prioritise areas of work for the group.      
5.
Implementation progress – This is covered under a substantive agenda item.    
6.
AfC on call arrangements – Janis Millar confirmed that guidance had been issued to the Service.  
7.
KSF – Progress with KSF was covered under “implementation progress” on the main agenda.

JE monitoring progress report
8.
David Renshaw confirmed that he would arrange to have the up to date progress report issued electronically to SPRIG.  As things stood,  JEMG had two outstanding requests.  He also confirmed that a series of dates had been arranged for JEMG meetings in November and December, and that a reminder had been sent to the job evaluation leads to remind them to send assimilation requests when they were ready.

9.
It was confirmed that the JEMG had only received a small proportion of the expected assimilation requests, and concerns were raised that should these requests be submitted in bulk in the weeks leading up to the end of December, then the JEMG would not have the capacity to turn round the requests in sufficient time to deliver the Ministerial expectation.
10.
It could not be established within SPRIG the true extent of outstanding requests, and the likely timeframe for their delivery.  It was therefore agreed that the Co-Chairs  would write to the Boards with a view to gathering data which would allow the development of an action plan which would align JEMG activity with the likely pattern of assimilation requests.    
Progress report
11.
John Turner confirmed that the traffic light reporting system had been put into operation.  The first weeks returns 6 Boards had reported green, 6 amber and 1 red.  Where concerns had been raised within the reports, all Boards bar one had confirmed that they had put plans in place aimed at achieving the Ministerial expectation.
Draft implementation plan
12.
A draft plan was issued to SPRIG, charting the facets of the Agenda for Change implementation processes which were to be completed in 2006, including the implementation of KSF.  It was confirmed that the plan was a composite based on the reports submitted by the individual Boards.

13.
Discussion of the plans are to be held over to next SPRIG.  Any substantive issues identified beforehand should be intimated to Janis Millar.  
Unsocial hours arrangements 
14.
It was reported that 3 potential models for the new arrangements had been identified.  These were based on the previous Whitley system for nurses and midwifes.  Dry testing in Scotland will be carried out using the cost model.  Live testing in NHS Scotland should commence in March 2006.  A method of agreeing the ‘test site(s)’ in Scotland would be drawn up by SPRIG  It was agreed that the costs issues around 

testing should sit within the remit of the soon to be formed finance sub-group.

15.
The Department are to issue a letter by week ending 25 November confirming that implementation had been deferred till October 2006.

Agenda for Change costs.
16.
A paper containing the cost pressures for 2006-2007 and 2007-2008 was circulated to SPRIG for information.  It was confirmed that the figures had been extracted from the recently published Scottish Executive Draft Budget 2005-2006.    

Meeting schedule .

17.
The meeting schedule for 2006 will be finalised and issued shortly. 

AOCB

Seniors manager’s pay

18.
It was reported that a document had been circulated at Staff Council which suggested that senior managers in NHS Scotland would be removed from Agenda for Change arrangements by virtue of the high level of protection which was likely to be required.

19.
It was confirmed that the paper in question had been circulated in confidence to a partnership sub-group for discussion purposes, and that it represented only preliminary work.  Agreement had been reached within the sub-group that a further substantial body of work was required before any decisions could be made.  It was agreed that this work should be contained within SPRIG and monitored closely.
20.
It was also confirmed that the sub-group would report regularly to SPRIG.     
    
Summary of action points and decisions from 23 November 2005

	Issue

	Action
	Decision

	National monitoring
	1.   Pay Modernisation to request data on likely assimilation requests from Boards.
2.   Based on data provided, Pay Modernisation Team to draw up action plan aligning data provided with JEMG commitments.
	

	Unsocial hours arrangements
	Letter to be issued to the Service by the Department confirming deferral of implementation to October 2006.
	

	Meeting schedule
	The meeting schedule for 2006 to be finalised and issued.
	


Date of next meeting 8 December 2005 from 11am – 3pm at the SEERAD offices, Perth.
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