
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 11 January at Strathearn House, Perth.

Present: 

Steve Conway
Michael Fuller 

John Gallacher

Brian Houston 

Hamish Johnston 

Lynne Khindria 

Alex Killick
Gillian Lenaghan 

Colin McGowan 

Janis Millar

John Provan 

Ian Reid (Co-Chair) in the chair

David Renshaw

Melanie Stewart

Elizabeth Stow 

Rona Webster  

Apologies:

Laura Ace, Jane Anderson, Alan Boyter, George Brechin, Robert Calderwood, Jim Dooris, Eddie Egan, David Esplin, Jimmy Farrelly, Lindsey Ferries, Glyn Hawker, Jacqui Jones, Helen Kelly, , Gerry Marr, Jim McCaffery, Dorothy McKinney, Alex McLuckie, Patricia McNally, Chris Murphy, Mike Palmer, Shirley Rogers, Calum Scott, John Turner, Gordon Walker, Gordon Wenham.

Amendments to note of the meeting on 23 November 2005

1.
No amendments were made.  

Update on Action Points from 23 November 2005

2.
National monitoring – This is covered under a substantive agenda item.

3.
Unsocial hours arrangements – The letter had been issued by the Department

4.
Meeting schedule – The meeting schedule for 2006 had been issued.  

5.
Regional evaluation panels – David  Renshaw summarised the paper which had been issued at SPRIG on 23 November.  Concerns were raised that Boards may not have the resources to populate regional evaluation panels till the summer, which may negate the real effect of Panels as Boards would have begun the local evaluation process.  It was  agreed that the Pay Modernisation Team would gather data on the types of posts suitable for regional evaluation and their volume and report to SPRIG as soon as possible.

JE monitoring progress report

6.
A progress paper was distributed and summarised by Janis Millar  It was reported that Boards had provided data on the likely volume and timing of assimilation requests.  JEMG had aligned its commitments and streamlined its process in order to meet demand as far as possible.  

7.
It was confirmed that the work was scheduled to continue at its current rate into January and February, and that the Pay Modernisation Team were making every effort  to get outcomes to Boards as soon as they were available.  The hard work and effort put in by the Team and JEMG was acknowledged by SPRIG.

8.
It was confirmed that the Pay Modernisation Team will provide a full implementation progress report as at the 31 December for the next SPRIG meeting.  It was commented that it would be useful if a report on evaluation outcomes from JEMG data which read across the whole of Scotland could be provided.  It was felt that this may help the partners when dealing with or advising on potential reviews, particularly those based on a perception of inconsistency in outcome across Boards.  The Pay Modernisation Team will provide a report as soon as possible.   

9.
It was confirmed that the Minister for Health in Scotland was supportive of  the robust process in Scotland.  Any evidence that there were significant levels of review requests in NHS England was at this point anecdotal.  SPRIG members were asked to provide the Department with any evidence of the situation in England.

Draft Implementation Plan

10.
A draft plan had been issued to SPRIG on 23 November for comment, detailing the Agenda for Change implementation plan to be completed in 2006.  It was confirmed that the plan had also been issued to the Service for comment.  A revised version of the plan was circulated.  While most of the comments received had been incorporated, it was agreed those which referred to local issues, such as back payments to those who have left the employer, should not be factored into the national plan.   

11.
It was confirmed that all Boards, with the exception of one, had indicated that they would be able to work within the timeframes proposed in  the revised plan, with the main caveat in Objective 2 being that GRAMPAA had yet to be run using live data.  SPRIG took the view that should the plan go to the Minister, the caveat around live testing of  GRAMPAA and capacity to process high numbers should be highlighted.  It was commented that the difference between this plan and previous plans was that the Service had been consulted and had viewed it as realistic.  

12.
It was agreed that the KSF part of the original plan should be put aside until the Pay Modernisation Team had ascertained from Boards progress with implementation to date.  

13.
Concerns were raised about the one Board who had reported that they could not meet the timeframe within the plan.  It was confirmed that on going dialogue was taking place between the Pay Modernisation Team and the Board concerned.

14.
It was agreed that SPRIG would examine the revised plan with a view to signing it off at the meeting on 25th January.  Any comments in the intervening period should be directed to the Pay Modernisation Team.

15.
The integration of NHS Argyll and Clyde with Glasgow and Highland might raise issues.  It was agreed that the Joint Chairs of the project team should meet to discuss. 

Unsocial hours – test sites

16.
It was reported that the meeting of NHS Staff Council on the 20th January may be in a position to agree  on the option(s) for unsocial hours arrangements which were to go forward for “live” testing.  Final agreement may, however, not be reached until end February 2006. Paper testing is currently ongoing in a number of sites in England and the Scottish cost model is being used to test the proposed systems in  Scotland.  The “live” testing would take place over the months of March, April and May.  SPRIG were asked for views on the testing arrangements for NHS Scotland.

17
Clarification was sought on the purpose of live testing.  It was confirmed that the purpose was to assess staff behaviours once the proposed new system(s) was applied, eg would there be sufficient incentive for staff to work on public holidays.  It was also confirmed that once the new system was in operation in a site, it would remain in operation unless the proposed system was rejected or amended.

18.
Concerns were raised that staff would not agree to being part of a “live” test, particularly if the system remained in place after the testing and before it had been agreed and signed off.  However, it was also commented that staff side may have concerns signing up to a system which had not been tested in Scotland.  

19.
It was suggested and agreed that a way forward in terms of testing the  proposed new arrangement(s) in Scotland would be a pilot test, using live data in one Board.  It may however be necessary to apply proposed system(s) to a range staff in different sites.  It was agreed that the view of NHS Staff Council should be sought on this proposal, and the outcome reported back to SPRIG.

20.
Clarification was sought on the costing work which had already been done in terms of scoping the options for unsocial hours arrangements in Scotland.  Colin McGowan will prepare a report for the next SPRIG.  Clarification was also sought as to the status of the finance sub-group.  It was confirmed that work was ongoing in terms of constituting the group, and that John Provan would report progress back at the next SPRIG.     

Pensions Protection

21.
John Provan confirmed that he had held preliminary discussions with SPPA about putting in place the necessary administrative arrangements to protect the pension position of those staff who require pay protection under Agenda for Change.  A draft proposal was reported to SPRIG, and it was agreed that delegates from SPRIG should meet with SPPA to finalise the proposal and report back to the wider group at the next meeting.       
AOCB

Seniors manager’s pay

22.
A paper was tabled and summarised by David Renshaw.  It was generally agreed that the system proposed in the paper represented a robust method of testing outcomes for Senior Managers under Agenda for Change and that the system being proposed matched the process being used for all other staff.  The outcomes of the tests will inform wider discussions.

23.
The paper met with agreement, and David Renshaw will report on progress to SPRIG.

Guidance on reviews

24.
A paper, which had been issued at the SPRIG meeting on 23rd November, was summarised by David Renshaw.  He commented that the driver behind the paper was requests from Boards seeking national guidelines on review requests.

25.
It was commented that what was proposed did not cut across the advice that was being given by staff side to their membership.  It was requested that delegates be given the opportunity to run the proposals past local systems, and it was agreed that comments should be with SPRIG for the next meeting.  

26.
It was suggested and agreed that the guidance, once agreed, should be referred to STAC to be considered as part of the ongoing review of PIN policy and practice.  In the interim, a Scottish policy would be issued once agreed.

RRP for Trades

27.
Clarification was sought on the payment of RRP under Agenda for Change to some of the craft trades, as a recent Q & A suggested it should be paid immediately regardless of whether or not the member of staff had assimilated.  It was confirmed that the meaning behind the Q & A was to cover circumstances where there was a gap between staff being advised of the outcome of the job evaluation process and their details being processed by payroll and that this should not be paid to staff until they were assimilated to the new pay bands.

Frozen annual leave

28.
It was reported that historical provision existed whereby staff have frozen annual leave for which they are paid when they leave employment or when they retire.  Anecdotal evidence suggested that their was a view within the Service that assimilation to Agenda for Change represented an opportune time to tidy up the issue by employers buying out the leave.

29.
Concerns were raised that this may not be in the interests of some staff, who would prefer to receive payment on retirement.

30.
It was agreed that Jacqui Jones would be asked to collate evidence as to the extent of frozen annual leave, with reference of the matter thereafter to STAC.           

Pay Negotiating Council

31.
Colin McGowan reported that the Department had submitted evidence to the Pay Negotiating Council, and that he would arrange to have this sent to stakeholders, including SPRIG members.

32.
Concerns were raised about the Council running parallel to the Pay Review Body, particularly around inequality should the recommendations of the two groups differ.

Equal Pay

33.
John Gallacher provided an update from UNISON on equal pay.  He confirmed that an initial trawl of staff in the UK had identified 7500 potential claimants, and that a further advertising campaign was likely to see those numbers increase to 10,000.

34.
He confirmed that UNISON remained committed to negotiation, but a litigation strategy would be launched, with Employment Tribunal claims submitted against selected employers some time before June.  He commented that claims had also been received by Boards from litigation solicitors, and he asked that employers kept staff side up to date on the level of activity.

35.
It was confirmed that this issue now sits with STAC.

Overtime payments under Agenda for Change

36.
A number of employers had approached the Pay Modernisation Team with a view to making overtime payments under AfC to staff previously excluded from such payments under Whitley and who had not yet been assimilated.  

37.
It was agreed that Boards should be asked to refer the matter to MSG.

Interim co-chair

38.
It was agreed that Elizabeth Stow should be appointed interim staff side co-chair in the absence of Gordon Wenham.
Letter of thanks

39.
It was agreed that a letter of should be sent to Mike Palmer, who is leaving SEHD, thanking him for his contribution to SPRIG.

Get well wishes 

40.
It was agreed that a gift should be sent to Gordon Wenham by SPRIG, expressing their best wishes in his recovery from illness.    

Summary of action points and decisions from 11 January 2006

	Issue

	Action
	Decision

	Regional evaluation panels
	The Pay Modernisation team to prepare a report on suitable posts and their volume. (David Renshaw)
	

	JE monitoring progress report 
	1.  The Pay Modernisation Team to provide full report on Board’s position as at 31 December for next SPRIG. (Janis Millar)

2.  The Pay Modernisation to provide a report on evaluation outcomes across Scotland.  (David Renshaw)

3.  SPRIG members asked to provide any available evidence in terms of level of review requests in NHS England (All)
	

	Draft implementation plan
	1.  Any comments of the draft plan to be sent to the Pay Modernisation Team. (All)

2. Plan to be signed off by SPRIG at its meeting on the 25 January

3.  Joint chairs of the Glasgow and Highland project team to discuss the integration with Argyll and Clyde. (Ian Reid and Hamish Johnston).
	1.  It was agreed that local issues should not be factored into the national plan.

2.  It was agreed that the KSF element of the plan should be put aside until such times as the Pay Modernisation Team held discussions with individual Boards.

	Unsocial hours – test sites
	1. Colin McGowan to provide a report on costing work done to date in Scotland.

2.  John Provan to check progress with setting up finance sub group and report back at next SPRIG. 

3.  The views of the NHS Staff Council to be sought on pilot testing in Scotland. (Janis Millar)
	

	Pensions Protection
	John Provan to arrange a meeting between SPRIG and SPPA to discuss pension protection arrangements and report back at next SPRIG. 
	

	Guidance on reviews
	Comments on draft paper to be with David Renshaw by next SPRIG meeting. (All)
	Once the paper has been finalised, it should be referred to STAC to be considered as part of the review of PIN policy and guidance.

	Frozen annual
	Jacqui Jones to be asked to collate a report on the extent of frozen annual leave across Scotland, and thereafter refer the matter to STAC.(Janis Millar)
	

	Overtime payments under Agenda for Change
	Janis Millar to ask Boards to refer this to MSG
	It was agreed that the matter should be referred to MSG

	Interim co-chair
	
	It was agreed that Elizabeth Stow will be appointed interim co chair staff side.

	Letter of thanks
	A letter of thanks is to be sent to Mike Palmer thanking him for his contribution to SPRIG  (Ian Reid)
	

	Get well wishes
	A gift is to be sent to Gordon Wenham expressing SPRIG’s best wishes in his recovery from illness. (John Provan)
	


Date of next meeting 25 January  2006 from 11am – 1pm at the Stirling University Management Centre,  Stirling.
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