PROCESS FROM JOB MATCHING THROUGH TO FINAL ASSIMILATION


Job Description(s) Agreed





 Representatives of matching Panel identify possible profile(s) for job matching


                                                                        YES                                        NO
                           Job goes through matching process
      
Job goes through evaluation process


                           Match Agreed and Band Identified
                       JAQ completed 
















                        Evaluation Process



Local consistency checking of outcomes in line with AfC Handbook.
Refer any inconsistencies back to matching panel for checking. 










Band Confirmed as correct



Wider national quality monitoring undertaken



Payroll (?) given details of new pay band to provide information on
pay point and other pay related elements indicating whether AfC protection will apply.


Letter issued to employee(s) detailing outcomes of
matching process and pay information.


          Employee Accepts

                








                







                








                

Payroll assimilate employee – 4 to 6 weeks for new pay band

Further month for arrears.

Employee requests review – this is of band only and in line with review process, i.e. job information not correct or process not correctly applied.





Second Matching Panel





Local Evaluation















