REVIEWED PROFILES

As part of the review of the Job Evaluation scheme, existing profiles have been reviewed in the light of matching by Early Implementer sites.  However, it was not possible to incorporate all of these reviewed profiles into the CAJE system in time for it going live on 4 January 2005.

A process has now been agreed to incorporate additional reviewed profiles into CAJE. The Executive of Staff Council requires that you follow the steps outlined below in order to maintain the integrity of the scheme.

· Reviewed profiles will be entered into the CAJE system  and assigned to a job family (e.g. Nursing / Midwifery).

· The former profile will be assigned to the job family archive (e.g. XX Nursing Midwifery) and given a date after which no matches should be carried out

· All jobs which were previously matched to the former profile will remain matched to the archived profile.

· Any new jobs will be matched against the reviewed profile.

· Notification will be sent to all site administrators by Link informing them that the former profile has been replaced by the reviewed profile

· If the reviewed profile changes significantly from the former one, sites are required to revisit their outcomes as soon as possible to ensure that they are robust in the light of the review.  This is particularly important where there are changes incorporated in the reviewed profile which may mean that a former non-match will become a match or possibly that the former match will become a non-match

· Sites are required to incorporate a review of all outcomes in the light of reviewed profiles into their longer term project plan

