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Pay Modernisation Team

Morar House

c/o Forth Valley Primary Care

Old Denny Road

Larbert

FK5 4SD
www.show.scot.nhs.uk/sehd/paymodernisation

Sent by e-mail to all HR Directors,
Agenda for Change and SPRIG Members

Date
17th December 2004
Your Ref
AGL1

Our Ref
CN/002
Dear Colleague

Implementation Guidance Letter 1

The Scottish Pay Reference and Implementation Group (SPRIG) undertook to keep staff fully informed of developments arising from implementation of Agenda for Change.

As part of this communication process a booklet entitled “Agenda for Change: What will it mean for you?” was recently issued to all staff.  In addition local organisations have confirmed details of the new aspects of Agenda for Change in a standard Assimilation Letter which you will also have received.

A few issues have, however, arisen as a result of the implementation of some parts of the new agreement and this letter is intended to provide further advice and clarification on those issues.  In particular this includes:

· Payment for overtime working

· Payment of Unsocial Hours during Sick Leave

· New On-Call arrangements.

Payment for overtime working

Under the Agenda for Change Agreement, all staff in pay bands 1 to 7 will be eligible for overtime payments.  New overtime rates are applicable from 1 October 2004.  The rate payable for all is a single rate of time and a half but any overtime undertaken on a public holiday will be paid at double time. Staff who have already worked overtime during the months of October and November will not be expected to pay back any over payments for overtime working that may have been made during this period. 
However, it has been agreed at UK level by the Executive of the NHS Staff Council (the body which oversees the implementation of Agenda for Change across the UK) that NHS Boards can continue to pay current local pre-AfC rates for any period until such time as individuals assimilate onto new AfC pay bands, at which point any overpayment will be offset against arrears of pay, back to 1 December 2004.  This will ensure that staff do not receive a reduction in earnings as they await the award of enhanced basic pay. 

In effect, staff will continue to receive existing Whitley arrangements for overtime working but at the point of moving across to the new pay band and new overtime rates a calculation will be done to ascertain the difference between the earnings already  received and the new earnings under Agenda for Change. For this purpose the new basic pay plus allowances under Agenda for Change will be backdated to 1 October and new overtime rates to 1 December 2004.  Where this results in a gain, staff will receive the relevant amount as arrears of pay. Where this results in a loss, staff will not be asked to pay back any over payments that may have been made.

Payment of unsocial hours including on-call payments during sick leave

Negotiations are still taking place to determine and agree a new system of paying unsocial hours.  This new system will apply from 1 April 2006 but in the meantime it has been agreed that staff who are normally required to undertake work during unsocial hours, including on-call, will be paid as if at work during periods of sick leave.  Procedures will need to be developed to facilitate these payments. Therefore, while staff are entitled to have any payments for unsocial hours during sick leave backdated to 1 October 2004, payment is unlikely to be made until early 2005.

New On-Call Provisions

It has been recognised that some staff groups, including nurses and midwives, will benefit from the application of the new on-call arrangements under Agenda for Change.   The Scottish Pay Reference and Implementation Group (SPRIG) has issued guidance to NHSBoards about this and has asked Boards to assess all on-call rotas to determine where the new provisions are an improvement on those currently  applied.

Where there is agreement, in partnership, that the new provisions should apply these will be backdated to 1 October 2004.

Finally, SPRIG acknowledge the considerable contribution and effort that staff have already given in preparation for the implementation of the Agenda for Change (AfC) agreement.  We would like to convey our thanks to all staff for the contribution made to date and for the on-going work that will be required as we work through the various stages to final assimilation of AfC.

If you have queries on any of the information contained within this letter you should contact your local Human Resources Department or your local  trades union representative in the first instance who will assist you where possible.  More detailed guidance has been issued to managers for operational purposes and this can be seen on the pay modernisation website – address below.

Full details of the new terms and conditions of service in addition to other useful guidance on Agenda for change can be obtained from the Pay Modernisation Website – www.show.scot.nhs.uk/sehd/paymodernisation/afc.htm.

Yours sincerely                                                            
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Ian Reid




Gordon Wenham
Co-chair SPRIG                                             Co-chair SPRIG
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