
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 22 February  Strathearn House, Broxden Business Park, Perth.
Present: 

Laura Ace 

George Brechin 

Robert Calderwood 
Steve Conway
Willie Duffy
Michael Fuller 
Glyn Hawker
Hamish Johnston 

Helen Kelly

Gillian Lenaghan 

Colin McGowan
Alex McLuckie
Patricia McNally

John Provan 

Ian Reid (Co-Chair) in the chair
David Renshaw
Melanie Stewart

John Turner 

Gordon Walker

Rona Webster  

Apologies:

Jane Anderson, Alan Boyter, Jim Dooris, Eddie Egan, David Esplin, Jimmy Farrelly, Lindsey Ferries, John Gallacher, Brian Houston, Jacqui Jones, Lynne Khindria, Alex Killick, Gerry Marr, Jim McCaffery, Dorothy McKinney, Janis Millar, Chris Murphy,  Shirley Rogers, Calum Scott, Elizabeth Stow (Co-Chair), Anne Thomson, Gordon Wenham.

Amendments to note of the meeting on 25 January 2006

1.
No amendments were made
Update on Action Points from 11 January 2006

2.
Regional evaluation panels –   It was agreed that a report would be beneficial once further progress had been made with implementation.  David Renshaw to provide another report for SPRIG in April.
3.
Pensions Protection – John Provan confirmed that a meeting had taken place between SPRIG members, payroll and SPPA to discuss the administrative arrangements for pensions protection.  A recommended way forward had been identified and SPPA would draw up draft guidance to that effect.  This would be circulated around the payroll community for comment before coming to SPRIG for ratification.  SPPA had also drawn up a letter for individuals which was to be circulated around the group who had met, before coming to SPRIG for ratification.  It is anticipated that both documents will be available for SPRIG on 8 March.    
4.
Guidance on reviews - David Renshaw had confirmed that all comments, including those around the timeframe for conclusion of the review process, had now been included in the paper.  David reported that JEG procedures had been reviewed, and that the informal exploratory stage of review had now become mandatory.  This change had also been reflected in the paper.  
5.
Discussions took place around the hypothetical possibility of evaluation outcomes on review going down as opposed to remaining static or going up.  It was agreed that this issue should be monitored, and that SPRIG would return to it if required.         

6.
Pay uplift – Laura Ace presented and summarised a paper outlining potential inequity should the 2006-2007 pay uplift be applied to staff on Whitley scales prior to assimilation.  Employers took the view that the uplift should be applied to Agenda for Change paybands only, while staff side took the view that it should be applied to both the Agenda for Change paybands and the Whitley scales.    SEHD officials noted the position.
7.
Senior managers pay – David Renshaw confirmed that the comments made by SPRIG had been reflected in the paper, which had now been finalised and issued.  The Department are due to send out a letter to the Service on the issue.

8.
SPRIG meetings – the itinerary for the next round of SPRIG meetings was circulated.

Progress report

9.
JEMG/Assimilation – John Turner reported that significant progress had been made by JEMG in processing requests from the Boards, and he extended his thanks to all involved.  He confirmed that a considerable number of dates had been set for JEMG meetings, and that the current rate of progress would be maintained. 

10.
John confirmed that a couple of Boards had had issues around delivering some of the AHP and nursing groups, but support was being provided. 
11.
KSF event – John Turner reminded delegates that the KSF event was being held on 7 March.  He confirmed that four partnership delegates had been invited from each area.  
12.
Unsocial hours testing – John Turner confirmed that Orkney, Glasgow, the State Hospital, NHS24 and NSS had all volunteered as test sites.  It was commented that this provided a solid basis for testing.

Project Plan

13.
John Turner confirmed that he had had discussions with HR about the concerns expressed around payroll capacity to deliver timeframes contained in objective 2 of the plan.  Two  issues had been raised, namely the impact on internal resources and the impact of the introduction of shared services. 

14.
In terms of internal resources, it was reported that Boards are developing plans to deal with any payroll capacity issues.  In terms of shared services, it was reported that changes were not likely to take place until October 2006, and that it was anticipated that there would be no direct impact on Agenda for Change.  It was commented that a bigger concern would be around staff morale when decisions on shared services decisions are made.

15.
It was agreed that SPRIG would ratify the plan, and that it could now be issued to the Service.  It was agreed that the issue of shared services and its potential impact on the Agenda for Change process should be brought to the attention of the Minister, perhaps with a suggestion that shared services be delayed.    
AOCB

16.
CAJE reports – David Renshaw issued and summarised a sample of what is currently available under the CAJE system.  It was agreed that reports of job matching/evaluation outcomes across NHSScotland would be useful, and that a system should be devised of capturing this data which is not too onerous for either the Pay Modernisation Team or local systems.  
Summary of action points and decisions from 22 February 2006

	Issue

	Action
	Decision

	Regional evaluation panels
	David Renshaw to provide a report to SPRIG in April.
	

	Pensions Protection
	1.   SPPA to provide guidance on administrative procedures and circulate to the payroll community.

2.   SPPA to provide a letter for issue to individuals for ratification by SPRIG.   
	

	CAJE reports
	David Renshaw to devise a system of capturing evaluation/matching data from across NHSScotland
	


Date of next meeting 8 March 2006 from 11.00 – 15.00 at Strathearn House, Broxden Business Park, Perth.
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