
SCOTTISH PAY REFERENCE AND IMPLEMENTATION GROUP (SPRIG)

Notes and action points from SPRIG meeting held on 8 March at Strathearn House, Broxden Business Park, Perth.
Present: 

George Brechin 

Eddie Egan

Glyn Hawker
Brian Houston

Lorraine Hunter

Hamish Johnston 

Helen Kelly

Lynne Khindria

Patricia McNally

Janis Millar

John Provan 

Ian Reid (Co-Chair) in the chair
David Renshaw
Melanie Stewart

Elizabeth Stow (Co-Chair)

Gordon Walker

Apologies:

Laura Ace, Jane Anderson, Alan Boyter, Robert Calderwood, Steve Conway, Willie Duffy, David Esplin, Jimmy Farrelly, Lindsey Ferries, Michael Fuller, John Gallacher, Jacqui Jones, Alex Killick, Gillian Lenaghan, Gerry Marr, Jim McCaffery, Colin McGowan, Dorothy McKinney, Alex McLuckie, Chris Murphy, Shirley Rogers, Calum Scott, John Turner, Anne Thomson, Rona Webster, Gordon Wenham.
Amendments to note of the meeting on 22 February2006

1.
Alan Boyter had been in attendance at the meeting 
Update on Action Points from 22 February 2006

2.
Pay uplift –.  It was agreed that the position of staff not yet assimilated in relation to the pay uplift was a SPRIG issue rather than the pay uplift itself, and therefore it was pertinent that SPRIG’s views should be submitted to the Minister, particularly the merits or otherwise of applying the uplift to the Whitley scales as well as the Agenda for Change paybands.  It was noted that no decision had been taken on this issue at a UK level.  It was agreed that Janis Millar would prepare a paper on the issue.  This was to be circulated to nominated members of the group and content agreed by wider SPRIG before submission to the Minister. 
3.
Senior Managers Pay – Clarification was sought on the timeframe for the evaluation exercise.  It was confirmed that June remained the target for the completion of the exercise, but indications were that this may slip to July.  David Renshaw confirmed that he will provide SPRIG with regular updates on progress.     
4.
Pensions Protection – It was confirmed that SPPA had prepared draft guidance for payroll and letters for staff.  This was currently with their senior management team for agreement.  It was hoped that this would be secured shortly and the guidance issued to the payroll community for comment.  It was hoped that guidance and letters would be ready for SPRIG ratification at their meeting in April.    
5.
Guidance on reviews – David Renshaw confirmed that the paper had been updated as per SPRIG comments.  It was to be put forward for STAC approval before issue.

GRAMPAA update
6.
It was reported that 10 Health Boards were now using the system.  As with many new systems, a number of bugs had been identified and successfully ironed out.  In addition, the system had been developed to accommodate local issues.   

7.
The biggest concern on the horizon in terms of the actual system was the pay uplift for 2006/2007, which would have to be fed in to revise the Agenda for Change pay rates.  It was confirmed that the IT requirement had been specified, and it was anticipated that the necessary changes would be in place soon.   
8.
It was reported that around 75% of cases put through the system require manual intervention.  It was commented that this burden may be reduced if accounting requirements were relaxed slightly.  It was agreed that Janis Millar would write to John Mathieson on the issue.

10.
Of the 8103 staff who had passed through GRAMPAA, just over 6,000  had been assimilated.  .  It was confirmed that the payroll teams were not behind in assimilating staff, and had processed all that had been passed to them post JEMG.  
11.
Concerns were raised about the level of assimilation progress in the context of the plan for 2006.  It was agreed that end December represented the end-date, with the dates in between as milestones towards that.  However, it was also agreed that concerns over the rate of progress should be drawn to John Turner’s attention.  

KSF Event

12.
It was reported that the event had been well attended and the progress reported by Health Boards had been positive.  Board representatives at the meeting had requested that the deadlines as outlined in the original draft plan for 2006 should remain as they are, and that Objective 4 should be issued in a finalised form.   It was agreed that a SPRIG decision could not be made until such times as the full details of the outcomes of the event were available.  Janis Millar to prepare a report on the event for next SPRIG.  
13.
.  It was agreed that progress with KSF will be an standing item on future SPRIG agendas, and  that the membership of SPRIG should be revisited once KSF became dominant over pay.
Progress report

14.
It was reported that 80% of staff in NHSScotland had now been job matched, with  JEMG processing 66,393 staff.  This in effect meant that 58% of staff in NHSScotland had been both matched and through the JEMG process.

15.
Clarification was sought on the position of those staff who are assessed at above Band 9.  David Renshaw to investigate and report at next SPRIG.
Unsocial hours arrangements 
16.
A paper on the options for unsocial hours arrangements was circulated and summarised.  It was agreed that as this was a UK Staff Council issue, it was for SPRIG to note the contents.

17.
It was reported that NHS Employers had not made the progress which they had expected in terms of gathering data from the test sites in England.  Therefore alternative approaches to securing data are being investigated.  In terms of NHSScotland, 10 sites have been identified but testing cannot be taken forward until the UK position is resolved 
AOCB

18.
Integration of Argyll and Clyde – It was reported that the Agenda for Change project teams at Highland, Glasgow and Argyll and Clyde had agreed in partnership a strategy  which would ensure  that momentum with implementation of Agenda for Change in Argyll and Clyde would be maintained post integration.

19.
Retirement - It was reported that this would be Hamish Johnston’s last SPRIG before retirement.  The co-chairs thanked him for his contributions and all in attendance wished him well in his retirement.
 
Summary of action points and decisions from 8 March 2006

	Issue

	Action
	Decision

	 Pay Uplift
	Janis Millar to prepare a paper on applying uplift to Whitley.
	

	GRAMPAA update
	1.  Janis Millar to write to John Mathieson on revising the accounting threshold. 
2.  Janis Millar to relate progress concerns to John Turner.
	

	KSF event
	Janis Millar to write a report on the event.
	

	Progress report
	David Renshaw to investigate the position of those who are assessed at above band 9. 
	


Date of next meeting 5 April 2006 from 11.00 – 15.00 at Strathearn House, Broxden Business Park, Perth.
PAGE  
3

